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WFSBORDER LIMITED

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2007

Dear Member

I present to you the Annual Report and Accounts for 2007.  You will see from the accounts that the business is
trading in a profitable and stable manner with a pre-tax profit of £72.4K.  The turnover of the wholesale and
amenity business was little changed at £4.1M, with the balance of turnover consisting of the central buying. I
pay credit to John and his excellent staff for their hard work.  The business clearly has potential to grow, so -
big question - how?  

As a co-operative it is natural, first and foremost, to look to increase trade with members. A co-operative can
be defined as: ‘an organisation in which those who transact with the organisation also own and formally control
it, and derive significant benefits from those transactions over and above any financial return they derive from
their investment’. So, for trade to grow, members need to be deriving ‘significant benefit’. There are three ways
that WFSborder transacts with its’ members:-

1. Wholesaling garden, household and hardware products
2. Developing and marketing value added products
3. Negotiating commodity deals

Wholesale Supply

Members have earned a dividend of 5% on their wholesale purchases this year. Is there potential for more
member trade in this sector? Absolutely. How can we be certain? Take the turnover of each member and
divide into it the number of stores that that member operates; we can therefore measure the WFSborder trade
per member store - and there is a significant gap between members. Members who have the strongest trade
per depot are not buying out of some blind loyalty. In fact, it is more likely to reflect strong range discipline and
the intelligent use of wholesalers to increase sales per shop fitting; eliminate back-up stocks and cut out central
distribution. Hence, we can see the potential for growth in turnover for the business with its’ members.  A
business like approach from WFSborder is required in this endeavour. Therefore, it may be prudent to monitor
the ratio of sales staff time per pound of turnover between member and non-member stores. No one should
expect members’ buyers to place business with WFSborder unless the wholesaler is really prepared to invest
the time to ensure that it is plumbed in to meeting members’ precise needs.

Developing Value Added Products

In 2007 WFSborder launched PARAHEEL®. This new foot treatment for sheep offers considerable benefits
compared to the traditional treatment of formaldehyde. WFSborder handles all the usual functions like logistics
and billing; in addition it provides marketing: - branding, product registration and point-of-sale material. By
utilising the skills of our members’ most senior animal health staff we can have confidence that the product is
right for the market.  The process that developed PARAHEEL® should be seen as a template that can be
adopted across a wide range of hardware and animal health products.
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WFSBORDER LIMITED

CHAIRMAN'S STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2007

Negotiating Commodity Deals

Collective negotiation of both speciality feed and harvesting products were effective in the market during the
year. I shall not be specific about terms achieved, but in a volatile world market for cereals, proteins and
plastics, the deals we achieved were pretty sound in terms of price, the length of the pricing period and of
course payment cycles. 

May I conclude with the change in senior management at our largest member, Wynnstay Group Plc.
Congratulations are in order for Mr. Ken Greetham on his recent appointment as Managing Director. And as
Mr. Bernard Harris retires from this post, may I record our very special appreciation for his contribution to
develop collaboration between the farmer owned supply businesses of Wales: ‘Fortress Wales’ as he refers to
his vision. Bernard always looks to create and build; to join in and contribute; to share his feelings in an open
and direct way; very direct sometimes: that is what we love about him. The ramparts of the fortress have been
lowered somewhat, recently. If we really want to show Bernard the appreciation he so rightly deserves, we
should re-double our efforts to learn, all over again, the techniques of working together.

Name N E Perkins
Chairman

Date 4 July 2008
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WFSBORDER LIMITED

BOARD OF DIRECTORS' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2007

The Board of Directors present their report and the financial statements for the year ended 31 December 2007.

STATEMENT OF BOARD OF DIRECTORS' RESPONSIBILITIES

The Board of Directors are responsible for preparing the Annual report and the financial statements in
accordance with applicable law and regulations.

Company law requires the Board of Directors to prepare financial statements for each financial year. Under that
law the Board of Directors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). The
financial statements are required by law to give a true and fair view of the state of affairs of the company and
the group and of the profit or loss of the group for that period. In preparing these financial statements, the
Board of Directors are required to:
• select suitable accounting policies and then apply them consistently;
• make judgments and estimates that are reasonable and prudent;
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the group will continue in business.

The Board of Directors are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the society and the group and enable them to ensure that the
financial statements comply with the Friendly and Industrial and Provident Societies Act 1968 - 2002 and the
Industrial and Provident Societies Act 1968. They are also responsible for safeguarding the assets of the
society and the group and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

PRINCIPAL ACTIVITIES

The principal activity of the society is the sale of agricultural requirements.

BOARD OF DIRECTORS

The Board of Directors who served during the year were:

N E Perkins (Chairman) 
G E Hughes (Deputy Chairman) 
I V Evans 
B B Harris 
D K Thomas (Secretary) 
J D Rees 
P Woolmer 

No member of the Board of Directors has shares in the society.
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WFSBORDER LIMITED

INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF WFSBORDER LIMITED

We have audited the group and parent society financial statements (the "financial statements") of WFSborder
Limited for the year ended 31 December 2007, set out on pages 7 to 19. These financial statements have been
prepared in accordance with the accounting policies set out therein and the requirements of the Financial
Reporting Standard for Smaller Entities (effective January 2007).

This report is made solely to the company's members, as a body, in accordance with Section 9 of the Friendly
and Industrial and Provident Societies Act 1968. Our audit work has been undertaken so that we might state to
the company's members those matters we are required to state to them in an Auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the company and the company's members as a body, for our audit work, for this report, or for the opinions we
have formed.

RESPECTIVE RESPONSIBILITIES OF BOARD OF DIRECTORS AND AUDITORS

The Board of Directors' responsibilities for preparing the Annual report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) are set out in the Statement of Board of Directors' responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and are properly
prepared in accordance with the Friendly and Industrial and Provident Societies Act 1968 - 2002 and the
Industrial and Provident Societies Act 1965. We also report to you whether in our opinion the information given
in the Board of Directors' report is consistent with the financial statements.

In addition we report to you if, in our opinion, the society has not kept proper accounting records, if we have not
received all the information and explanations we require for our audit, or if information specified by law
regarding Board of Directors' remuneration and other transactions is not disclosed.

We read other information contained in the Annual report and consider whether it is consistent with the audited
financial statements. This other information comprises only the Board of Directors' reportand the Chairman's
statement.. We consider the implications for our report if we become aware of any apparent misstatements or
material inconsistencies with the financial statements. Our responsibilities do not extend to any other
information.

BASIS OF AUDIT OPINION

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the
Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the financial statements. It also includes an assessment of the significant estimates and
judgments made by the Board of Directors in the preparation of the financial statements, and of whether the
accounting policies are appropriate to the society's circumstances, consistently applied and adequately
disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence to give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregularity or error. In
forming our opinion we also evaluated the overall adequacy of the presentation of information in the financial
statements.
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WFSBORDER LIMITED

INDEPENDENT AUDITORS' REPORT TO THE SHAREHOLDERS OF WFSBORDER LIMITED

OPINION

In our opinion:
• the financial statements give a true and fair view, in accordance with United Kingdom Generally

Accepted Accounting Practice applicable to Smaller Entities, of the state of the society's affairs as at 31
December 2007 and of its profit for the year then ended;

• the financial statements have been properly prepared in accordance with the Industrial and Provident
Societies Act 1965 and the Friendly and Industrial and Provident Societies Act 1968 - 2002; and

• the information given in the Board of Directors' report is consistent with the financial statements.

WHITTINGHAM RIDDELL LLP

Chartered Accountants
Registered Auditors
 
Hafren House
5 St Giles Business Park
Newtown
Powys
SY16 3AJ

4 July 2008
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WFSBORDER LIMITED

CONSOLIDATED PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2007

 2007  2006
Note  £  £

TURNOVER 1 6,870,238 9,138,035
Cost of sales (5,853,427) (8,143,876)

GROSS PROFIT 1,016,811 994,159
Selling and distribution costs (194,057) (131,601)
Administrative expenses (753,518) (782,558)

OPERATING PROFIT 2 69,236 80,000
Interest receivable 4,334 6,098
Interest payable (1,123) (1,825)

PROFIT ON ORDINARY ACTIVITIES BEFORE TAXATION 72,447 84,273
Tax on profit on ordinary activities 4 (13,044) (6,824)

PROFIT ON ORDINARY ACTIVITIES AFTER TAXATION 16 59,403 77,449

The notes on pages 10 to 19 form part of these financial statements.

All gains and losses are included within the profit and loss account.
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WFSBORDER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2007

1. ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention and in accordance
with the Financial Reporting Standard for Smaller Entities (effective January 2007).

1.2 Cash flow

The financial statements do not include a Cash flow statement because the company, as a small
reporting entity, is exempt from the requirement to prepare such a statement under the Financial
Reporting Standard for Smaller Entities (effective January 2007).

1.3 Basis of consolidation

The financial statements consolidate the accounts of WFSborder Limited and all of its subsidiary
undertakings ('subsidiaries').

1.4 Turnover

Turnover comprises revenue recognised by the society in respect of goods and services supplied,
exclusive of Value Added Tax and trade discounts.

1.5 Intangible fixed assets and amortisation

Goodwill is the difference between amounts paid on the acquisition of a business and the fair value of
the identifiable assets and liabilities. It is amortised to the Consolidated profit and loss account over
its estimated economic life.

1.6 Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation.  Depreciation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their expected
useful lives on the following bases:

Freehold property - 40 years
Plant & Machinery - 4 years
Motor Vehicles - 4 years
Fixtures & Fittings - 4 - 9 years
Office Equipment - 3 - 4 years

1.7 Investments

Investments held as fixed assets are shown at cost less provisions for their impairment.
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WFSBORDER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2007

1. ACCOUNTING POLICIES (continued)

1.8 Leasing and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed
assets. Assets acquired by finance lease are depreciated over the shorter of the lease term and their
useful lives. Assets acquired by hire purchase are depreciated over their useful lives. Finance leases
are those where substantially all of the benefits and risks of ownership are assumed by the company.
Obligations under such agreements are included in creditors net of the finance charge allocated to
future periods. The finance element of the rental payment is charged to the Profit and loss Account
so as to produce a constant periodic rate of charge on the net obligation outstanding in each period.

1.9 Operating leases

Rentals under operating leases are charged on a straight line basis over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a
straight line basis over the period until the date the rent is expected to be adjusted to the prevailing
market rate.

1.10 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of fixed
and variable overheads.

1.11 Deferred taxation

Full provision is made for deferred tax assets and liabilities arising from all timing differences
between the recognition of gains and losses in the financial statements and recognition in the tax
computation.

A net deferred tax asset is recognised only if it can be regarded as more likely than not that there will
be suitable taxable profits from which the future reversal of the underlying timing differences can be
deducted.

Deferred tax assets and liabilities are calculated at the tax rates expected to be effective at the time
the timing differences are expected to reverse.

Deferred tax assets and liabilities are not discounted.

1.12 Pensions

The company operates a defined contribution pension scheme and the pension charge represents
the amounts payable by the company to the fund in respect of the year.
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WFSBORDER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2007

2. OPERATING PROFIT

The operating profit is stated after charging:

 2007  2006
 £  £

Depreciation of tangible fixed assets:
- owned by the company 37,471 36,350
- held under finance leases 4,276 6,166

Auditors' remuneration 11,150 11,800
Pension costs 5,662 17,808

Auditors fees for the company were £6,350 (2006 -  £7,000)

3. DIRECTORS' REMUNERATION

 2007  2006
 £  £

Aggregate emoluments 71,772 72,991

During the year retirement benefits were accruing to 1 Member of the Board of Directors' (2006 - 1) in
respect of money purchase pension schemes.

4. TAXATION

 2007  2006
 £  £

Analysis of tax charge in the year
Current tax (see note below)
UK corporation tax charge on profit for the year 12,436 5,550
Adjustments in respect of prior periods (28) (1,445)

Total current tax 12,408 4,105

Deferred tax (see note 14)
Origination and reversal of timing differences 636 2,719

Tax on profit on ordinary activities 13,044 6,824

Factors affecting tax charge for the year

The society is taxed upon the proportion of it's trade with non-members. 

Factors that may affect future tax charges

The future tax charge will continue to be calculated upon the proportion of it's trade with non-memebers. 
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WFSBORDER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2007

5. INTANGIBLE FIXED ASSETS

Goodwill
Group £
Cost
At 1 January 2007 and 31 December 2007 82,500

Amortisation
At 1 January 2007 and 31 December 2007 82,500

Net book value
At 31 December 2007 -

At 31 December 2006 -

6. TANGIBLE FIXED ASSETS

Land and
buildings

Plant and
machinery

Motor
vehicles

Furniture,
fittings and
equipment Total

Group £ £ £ £ £
Cost 
At 1 January 2007 110,000 127,091 83,825 85,422 406,338
Additions - 24,499 - - 24,499

At 31 December 2007 110,000 151,590 83,825 85,422 430,837

Depreciation
At 1 January 2007 24,750 82,181 36,451 64,107 207,489
Charge for the year 2,750 16,139 17,732 5,126 41,747

At 31 December 2007 27,500 98,320 54,183 69,233 249,236

Net book value
At 31 December 2007 82,500 53,270 29,642 16,189 181,601

At 31 December 2006 85,250 44,910 47,374 21,315 198,849

The net book value of assets held under finance leases or hire purchase contracts, included above, are
as follows:

 2007  2006
Group  £  £
Plant and machinery 18,527 -
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WFSBORDER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2007

Land and
buildings

Plant and
machinery

Motor
vehicles

Furniture,
fittings and
equipment Total

Society £ £ £ £ £
Cost 
At 1 January 2007 110,000 - 59,992 7,118 177,110
Additions - 65,434 5,866 15,143 86,443

At 31 December 2007 110,000 65,434 65,858 22,261 263,553

Depreciation
At 1 January 2007 24,750 - 19,018 3,005 46,773
Charge for the year 2,750 12,163 17,198 3,068 35,179

At 31 December 2007 27,500 12,163 36,216 6,073 81,952

Net book value
At 31 December 2007 82,500 53,271 29,642 16,188 181,601

At 31 December 2006 85,250 - 40,974 4,113 130,337

The net book value of assets held under finance leases or hire purchase contracts, included above, are
as follows:

 2007  2006
Society  £  £
Plant and machinery 18,527 -

7. FIXED ASSET INVESTMENTS

Listed
investments

Unlisted
investments Total

Group £ £ £
Cost or valuation
At 1 January 2007 and 31 December 2007 1,250 6,775 8,025

Listed investments

The market value of the listed investments at 31 December 2007 was £1,250 (2006 - £1,250).
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WFSBORDER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2007

7. FIXED ASSET INVESTMENTS (continued)

Shares in
group

undertakings

Sub total
carried

forward
Company £ £
Cost or valuation
At 1 January 2007 - -
Transfer from Current Asset Investments 200,000 200,000

At 31 December 2007 200,000 200,000

Sub total
brought
forward

Listed
investments

Unlisted
investments Total

Company £ £ £ £
Cost or valuation
At 1 January 2007 - - 6,775 6,775
Additions - 1,250 - 1,250
Transfer from Current Asset Investments 200,000 - - 200,000

At 31 December 2007 200,000 1,250 6,775 208,025

Listed investments

The market value of the listed investments at 31 December 2007 was £1,250 (2006 - £NIL).

8. STOCKS

Group Company

2007 2006 2007 2006
£ £ £ £

Finished goods and goods for resale 627,629 556,366 627,629 -

The difference between purchase price or production cost of stocks and their replacement cost is not
material.
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WFSBORDER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2007

9. DEBTORS

Group Company

2007 2006 2007 2006
£ £ £ £

Trade debtors 920,956 575,455 920,956 40,042
Amounts owed by group undertakings - - - 518,002
Other debtors 44,486 34,775 44,487 32,355
Deferred tax asset (see note 14) - 636 - -

965,442 610,866 965,443 590,399

10. CURRENT ASSET INVESTMENTS

Group Company

2007 2006 2007 2006
£ £ £ £

Investment in subsidiary undertakings - - - 200,000

- - - 200,000

The investment in the subsidiary undertaking Border Distribution (2000) Limited was shown as a current
investment on the basis that the group was undergoing a restructuring program during the previous
financial year. This subsidiary is now dormant and is classed as a fixed asset investment in these
financial statements.

11. PRINCIPAL SUBSIDIARIES

Company name Country
Percentage
Shareholding Description

Border Distribution 2000 Limited United Kingdom 100 Dormant
Border Distribution Limited United Kingdom 100 Dormant

Border Distribution 2000 Limited ceased to trade on 31 March 2007. At this time it transferred it's assets,
liabilities and trade to this Society.
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WFSBORDER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2007

12. CREDITORS:
Amounts falling due within one year

Group Company

2007 2006 2007 2006
£ £ £ £

Net obligations under finance leases
and hire purchase contracts 4,098 2,750 4,098 -

Trade creditors 939,098 388,421 939,098 18,822
Amounts owed to group undertakings - - 346,929 -
Corporation tax 12,458 5,550 12,458 1,350
Social security and other taxes 43,040 46,564 43,040 5,009
Other creditors 69,467 108,658 69,467 92,460

1,068,161 551,943 1,415,090 117,641

The aggregate amount of secured liabilities due within one year is £4,098 (2006: £2,750). The
obligations under finance leases and hire purchase contracts are secured upon the assets to which they
relate.

13. CREDITORS:
Amounts falling due after more than one year

Group Company

2007 2006 2007 2006
£ £ £ £

Net obligations under finance leases
and hire purchase contracts 16,653 - 16,653 -

The aggregate amount of secured liabilities due after more than one year is £16,653 (2006: £nil). The
obligations under finance leases and hire purchase contracts are secured upon the assets to which they
relate.

14. DEFERRED TAXATION

Group Company

2007 2006 2007 2006
£ £ £ £

At 1 January 2007 636 3,355 - -
(Charge for)/released during the year (636) (2,719) - -
Other movement - - - -

At 31 December 2007 - 636 - -
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WFSBORDER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2007

14. DEFERRED TAXATION (continued)

The deferred taxation balance is made up as follows:

2007 2006 2007 2006
£ £ £ £

Accelerated capital allowances - 636 - -

15. SHARE CAPITAL

 2007  2006
 £  £

Authorised, allotted, called up and fully paid
400,705 (2006 - 360,600) Ordinary shares of £1 each 400,705 360,600

During the year scrip dividends have been issued totalling £40,105.

16. RESERVES

Other
reserves

Profit and
loss account

Group £ £
At 1 January 2007 30,000 593,716
Profit for the year 59,403
Dividends: Equity capital (54,079)

At 31 December 2007 30,000 599,040

Profit and
loss account

Society £
At 1 January 2007 502,141
Profit for the year 34,050
Dividends: Equity capital (54,079)

At 31 December 2007 482,112
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WFSBORDER LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2007

17. DIVIDENDS

 2007  2006
 £  £

Dividends paid on equity capital 54,079 29,501

18. PENSION COMMITMENTS

Certain of the society's employees are members of the Welsh Farm Suppliers (1995) Pension  Scheme,
which is a defined contribution pension scheme.  The society contributes 10% of gross earnings to the
scheme.  The parent society's pension cost charge represents contributions payable by the society to
the fund and amounted to £9,662 (2006: £12,343). Contributions totalling £nil (2006: £nil) were payable
to the fund at the balance sheet date and are included in creditors.

Certain of the subsidiary company employees are members of a The Welsh Farm Suppliers Stakeholder
Scheme which is held separately from the Welsh Farm Suppliers (1995) Pension Scheme.  The scheme
is a defined contribution scheme.  The company contributes between 3% and 10% of gross earnings to
the scheme.  The subsidiary company's pension cost charge represents contributions payable by the
company to the fund and amounted to £nil (2006: £1,968). Contributions totalling £nil (2005: £nil) were
payable to the fund at the balance sheet date.

19. OPERATING LEASE COMMITMENTS

At 31 December 2007 the Group had annual commitments under non-cancellable operating leases as
follows:

Land and buildings Other
2007 2006 2007 2006

Group £ £ £ £
Expiry date:
Within 1 year 35,346 - - -
Between 2 and 5 years - 45,000 1,000 2,185
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